HOW TO LEARN

HOW TO MAKE SOUND DECISIONS
By Jim Suhr (President of the Institute for Decision Innovations)
I doubt if anyone expects to be able to design a suspension bridge without being taught how to do it. I doubt if anyone expects to be able to do a delicate brain surgery without being taught how to do it. And, I doubt if anyone expects to be able to pilot a jet airplane without being taught how to do it. But most people expect to be able to make sound decisions without being taught how to do it. And that is an unrealistic expectation.

Suppose we said to someone, “Apparently, you don’t know how to pilot a jet airplane.” She or he would probably say, “Of course.” Now, suppose we said, “Apparently, you don’t know the difference between sound methods of decisionmaking and unsound methods.” She or he would almost certainly be offended. Here is the reason:
With few exceptions, such as newborn infants, everyone knows how to make decisions. Making decisions is a natural skill. We learned how to make decisions while we were learning how to crawl, and walk, and talk. And throughout our lives, we make decisions all day, every day. Therefore, instinctively, we believe we know how to make sound decisions. But sound decisionmaking is not a natural skill. It is a set of skills that we humans need to be taught. One of the goals of the Institute for Decision Innovations is to convince educators to include sound decisionmaking as a basic subject ─ along with reading, writing, mathematics, and other basic subjects. Now, think about this: 

· Before reading and writing were invented, people didn’t know how to read and write. And, they didn’t know they didn’t know. 
· Before sound methods of decisionmaking were invented, people didn’t know how to make sound decisions. And, they didn’t know they didn’t know. 

Today, throughout the world, most people still don’t know how to make sound decisions. And in most cases, it is not their fault. The reason they don’t know how to make sound decisions is that their parents and teachers didn’t teach them how to make sound decisions. It is also not the fault of their parents and teachers. Until recently ─ for most types of decisions ─ sound methods of decisionmaking had not yet been invented. They did not exist. And obviously, regardless of their teaching skills, people can’t teach something that doesn’t exist. 
But now, for the first time in history ─ for practically all types of decisions ─ sound methods do exist. They apply the fundamental rule of sound decisionmaking:

Decisions must be based on the importance of advantages. 
To help people remember this rule, sound methods are called Choosing By Advantages. 
Here is another reason that people don’t know how to make sound decisions: Hundreds of books and thousands of articles have been written that present wrong ideas about how to make decisions. In many cases, the authors simply repeated what others had said. As a result, millions of us have been taught wrong ideas about how to make decisions. And if we see the same false ideas over and over, eventually we are likely to believe that they are true.
With the above in mind, let’s list a few of the unsound methods that are being taught and used, throughout the world. 

Here are five of the widely-used, seemingly-sensible, unsound methods:

 
Choosing By Advantages and Disadvantages


Choosing By Pros and Cons


The so-called Rational Methods

The popular PairWise Comparison Methods

The Instinctive Methods (the same methods that our ancestors used, 


thousands of years ago) 
The following questions pertain to the above methods. They are examples of the many decisionmaking questions that everyone should be able to answer quickly and correctly.
Q:
When choosing from two or more alternatives, why is it a mistake when someone bases his or her decision on the advantages and disadvantages of the alternatives?

Q:
Pros and cons are not the same as advantages and disadvantages. How are they different? 
Q:
Why is it a mistake when someone bases a decision on the pros and cons of the alternatives?
Q:
Why is it a mistake when people use the so-called Rational Methods? 
Q:
Why is it a mistake when people use the popular PairWise Comparison methods?
Q:
Why is it a mistake when people use the Instinctive Methods?
These are basic (not advanced) sound-decisionmaking questions. Nevertheless, most people don’t know the correct answers. I hope you will decide to learn and verify the answers to these questions ─ and more ─ just one at a time. Don’t try to learn all the answers at once.
If people would learn and use sound methods of decisionmaking, they would make better decisions. And if they would make better decisions, there would be many benefits. Here are a few examples:

· More students would be successful in schools and universities.

· More marriages would be successful. 
· More businesses would be successful.

· Fewer children, students, and adults would become addicted to alcohol, tobacco, and other substances. 

· There would be fewer conflicts ─ persons against persons, tribes against tribes, religions against religions, and nations against nations. 
· Policymakers would make better decisions about such things as health care, poverty, pollution, climate change, education, national security, the money system, and the depletion of natural resources (including energy resources).
Health care, poverty, pollution, and so forth are not abstract concepts. Take health care, for example. The people who are struggling with health problems are not abstractions. They are real people with real problems. As another example, think about poverty. There are hard-working people who have jobs that pay so poorly they can’t afford health care. Some can’t even afford an apartment. It is heartbreaking to see the challenges that some people face. A person would have to be extremely callous to not care. I care. For that reason, for most of my career, I have been re-engineering the art of decisionmaking.
While I was re-engineering the art of decisionmaking ─ which took many years ─ the authorities and conventional wisdom were both very helpful. But in some ways, they were wrong about how to make decisions. If the authorities and conventional wisdom are both sometimes wrong, how can you learn what is right?

To learn and verify how to make sound decisions, use the five-step skill-learning process:

Step 1:
Learn, verify, and begin using just one small set of definitions, principles, and methods (concepts and methods) of sound decisionmaking at a time. This is the key: just one small set at a time. 

Step 2:
Unlearn (learn to not use) the corresponding unsound concepts and methods. 


Step 3:
Relearn and relearn (many times) the concepts and methods that you learned in step 1. 


Step 4:
Practice and practice (many times) the concepts and methods that you relearned in step 3. Practice them until you are applying them automatically, unconsciously. An intellectual understanding of how to make sound decisions is not enough. It will not produce a change in behavior. You must neurally understand how to make sound decisions. In other words, you must unconsciously understand how to make sound decisions.

Step 5:
Teach the sound-decisionmaking definitions, principles, and methods to other people. (While the first four steps are vital, this step is optional. But for those with adequate teaching skills, we highly recommend doing it.) 
After completing the five-step process for one set of definitions, principles, and methods, repeat the same five-step process for the next set. Then, repeat it for the next set; then, the next set; the next; and so forth. 
Learning sound-decisionmaking skills takes a lot less time than learning mathematics skills (days, instead of years). But the process for learning sound-decisionmaking skills is much the same as the process for learning mathematics skills.

· Both require the precise use of words and symbols.

· In each case, educators must teach just one set of concepts and methods at a time.

· Each new set builds on those that were taught before. Therefore, they must be taught in a particular sequence. And this is very important: Do not try to take shortcuts. Shortcuts don’t work. (It’s impossible to learn algebra before learning arithmetic. Likewise, it’s impossible to learn the advanced sound-decisionmaking concepts and methods before learning the basic sound-decisionmaking concepts and methods.)
· People can immediately begin using (and benefitting from) each new set, as soon as they learn it. 
Here is a good way to get started: Attend the following one-day, sound-decisionmaking workshop: Choosing By Advantages: The Cornerstone Principles of Sound Decisionmaking 

Those who attend this workshop will receive the following books:


Choosing By Advantages: Making Choices Correctly and Peacefully (the First Essentials)

Choosing By Advantages: Tabular Methods and Money Methods (the Second Essentials)
Here is another way to get started: Before attending the workshop, read the following book:

Choosing By Advantages: Making Choices Correctly (the Basics)
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