HOW TO TEACH
HOW TO MAKE SOUND DECISIONS
Overcoming “The Teacher’s Curse of Knowledge” is the first major challenge in teaching sound-decisionmaking skills. Reweaving each student’s web-of-beliefs about how to make decisions is the second major challenge. A key is to reweave each web just a few strands at a time.
In “Made to Stick: Why Some Ideas Survive and Other Die” ─ Random House, 2007 ─ Chip Heath and Dan Heath gave some great examples of The Teacher’s Curse of Knowledge. They summarized it, as follows: 

Once we know something, we find it hard to imagine what it was like not to know it. Our knowledge has “cursed” us. And it becomes difficult for us to share our knowledge with others, because we can’t readily re-create our listeners’ state of mind.
Here is an example of The Curse of Knowledge in action: Some people have tried to teach how to make sound decisions by simply showing an example ─ as if they were teaching how to use a tool. Often, they use PowerPoint to present the example. But it is impossible to change someone’s deeply-held beliefs with a PowerPoint presentation ─ even with an excellent, perfectly-designed PowerPoint presentation. Therefore, it is impossible to teach someone how to make sound decisions with a PowerPoint presentation. However, a PowerPoint presentation can be used as an aid in teaching people that they need to be taught how to make sound decisions. 

Teaching sound-decisionmaking skills takes a lot less time than teaching mathematics skills (days, instead of years). However, the process for teaching sound-decisionmaking skills is much the same as the process for teaching mathematics skills. 

· In each case, the teacher and his or her students need to be using the same vocabulary. Therefore, during the first few hours of sound-decisionmaking training, it’s essential to thoroughly teach the sound-decisionmaking definitions of the following five words: factor, criterion, alternative, attribute, and advantage. 
· You must teach just one small set of definitions, principles, and methods at a time. 
· Each new set builds on those that were taught before. Therefore, it’s essential to teach them in a particular sequence. And this is important: Shortcuts don’t work.
At first, the concepts and methods for making sound decisions seem complex. But a person who understands them can see that they are simple. So, why does it take several days to teach these concepts and methods? It’s because they are unfamiliar.
Because sound methods are unfamiliar, it took many years to develop the teaching process that is now being used in sound-decisionmaking classes and workshops. Our first attempts were disasters. No one understood what we were trying to teach ─ although many thought they understood. Later, after making a lot of changes in the teaching process, we were delighted when at least one person actually understood. But now, after making countless changes, we are disappointed when there is one person who hasn’t understood. Nevertheless, it is still a work in progress. After every class and workshop, we spend a lot of hours searching for ways to make further improvements.
You don’t need to take years to develop a process for teaching sound-decisionmaking skills. Just use the one that works. Of course, if you are able to make improvements, that will be great. Please share them with us. 
And, please enjoy the process of learning, using, and teaching the definitions, principles, and methods of sound decisionmaking.
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